
 

 

October 6, 2015 

FOR IMMEDIATE RELEASE 

Results from CCISD student activity fund audit 

Port Lavaca, TX –Calhoun County ISD (CCISD) recently released the results of an audit 

conducted on the athletic department’s student activity fund. This audit was conducted as part 

of CCISD’s on-going commitment to financial transparency and fiscal responsibility. 

The audit, which included witness interviews, found that the CCISD Athletic Department had not 

followed local administrative policy because it maintained a petty cash fund and it kept 

inadequate records in the sale of the discount cards by the football team.  

The audit found no evidence that the Athletic Director or other employees received any personal 

gain from athletic department activity funds.  

“The audit identified fiscal areas that need improvement and a necessity for greater individual 

accountability,” said CCISD Superintendent Dr. James Cowley. “CCISD is committed to make 

those improvements to our fiscal procedures moving forward.” 

 “People can make more out of this report than what it is,” said Cowley, “but what I take from it, 

based on the report recommendations, is that Coach Whitaker made some mistakes in the past 

and those mistakes have been remedied.”   

“I can assure you that Coach Whitaker corrected those mistakes promptly after he was 

interviewed and prior to my written directive,” said Cowley.  

Part of the report recognized that the practice of incentivizing students with a cash prize for 

selling discount cards may have violated UIL policy. The student incentive contest was 

discontinued this year. Additionally, the discount card fundraiser was revamped for 2015 and 

will be modified before it begins next year.   

 “Out of an abundance of caution, I reported the audit findings to the 24-5A District Executive 

Committee Chair (“DEC”) per UIL guidelines,” said Cowley.   

As of the writing of this release, Dr. Cowley had not heard from the DEC chair about whether 

this incident violates UIL policy or whether CCISD will receive any disciplinary action.  

 “I support Coach Whitaker and it is important for the public to understand that the district is 

correcting its procedures and moving forward in a positive way,” Cowley added.   



As a result of the audit, District employees are being advised that District petty cash funds are 
not allowed at any campus or department. Additional procedures will be developed concerning 
student activity fundraiser evaluations. 
 
“The random audit is a good business practice and one that I will continue to request routinely 
with student activity funds in the future,” Cowley said.  
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